Nelson City Council
te kaunihera 0 whakatu

AGENDA

Ordinary meeting of the
Nelson City Council
to Hear and Consider Applications
for Community Assistance Funding
2011/12

Monday 5, Tuesday 6 and Wednesday 7 September 2011
Commencing at 9.00am
Council Chamber
Civic House
110 Trafalgar Street, Nelson

Note: Councillors are reminded to bring their East light folders
containing submissions to the meeting.

Membership:
His Worship the Mayor Aldo Miccio, Councillors Ian Barker, Ali Boswijk (Deputy

Mayor), Gail Collingwood, Ruth Copeland, Eric Davy, Kate Fulton, Paul Matheson,
Jeff Rackley, Pete Rainey, Rachel Reese, Derek Shaw and Mike Ward



Nelson City Council Council
te kaunihera 0 whakatl

5, 6 and 7 September 2011

1142807

Page No
Apologies

Opening Prayer
1. Introduction by the Mayor
2. Conflicts of Interest
1.1 Updates to the Conflicts of Interest Register
1.2 Identify any conflicts of interest in the agenda
3. Hearing of Community Contract Applications
3.1 Timetable of hearings
Document number 1148126

Note: The timetable is located at the front of the East light folder. If there
are any changes, a revised timetable will be provided at the meeting.

4. Consideration of Applications
Recommendation
THAT for the purposes of considering the
applications, Council form into a Committee of the

Whole.

4.1 Staff will propose a process to assist with the allocation of funds,
with reference to the following documents:

4.1.1 Community Assistance Funding 2011/12 memo to the Mayor and
Councillors

Document number 1143432 1-3
4.1.2 Community Assistance Applications - Staff Recommendations

Document number 1133941 4-33
4.1.3 Community Assistance Policy 2009

Document number 725470 34-38



4.2 Council will determine the percentage split between community
contracts and one-off grants, with reference to section 4.2 of the
memo.

4.3 Charitable Status

Applications identified under section 7 of the memo will be considered for
eligibility of funding.

5. Discussion of the focus for the 2012/13 Community
Assistance Funding Round

Lunch will be provided at 12.30pm on Monday 5 and
Wednesday 8 September

There will be a 2 hour lunch break (12 - 2pm) on Tuesday 6
September to allow for Councillors to attend the RWC 2011
Long Lunch. Councillors will be provided with a packed lunch.






26 August 2011

Memeo To: Mayor and Councillors
Memo From: Keith Marshall, Chief Executive
Subject: ALLOCATION OF COMMUNITY ASSISTANCE FUNDING 2011/12

1. Introduction

This year there has been a total of 126 applications to the Community Assistance Fund, 69
for contracts and 59 for one-off grants. The total amount available for allocation is $485,000
and $1,174,510 has been requested.

The Community Assistance Applications for 2011/12 are enclosed in two folders, with
Contract and One-Off grant applications filed separately. Each folder contains an assessment
sheet that you may wish to work through in preparation for the meeting.

A folder containing extra information for the contract applications is in the Councillors
Lounge. These mainly consist of financial accounts and annual reports for the applicant
organisations.

2. Allocation Meeting

The Council meeting to consider applications will be held on Monday 5 and Tuesday 6
September. Contract applicants have been invited to make a brief presentation on their
application. The schedule for these will be attached to the agenda,

The meeting of 5 September will commence at 9,00am and continue until 3.30pm. The
meeting of 6 September will commence at 9.00am until 12.00pm (as councillors may wish to
attend the Long Lunch} and resume at 2.00pm until the allocation process is complete.
Following the allocation of funds a discussion will be had to determine the focus of the
2012/13 funding round. In anticipation that a third day is needed, 7 September has
tentatively been booked.

3. Declarations of Interest

Councillors are requested to declare any interest they may have in any applicant
organisations. Please advise His Worship the Mayor at the meeting.

4. Available Funding

The total amount budgeted for community assistance this year is $485,000. The Community
Assistance Policy states that the Council may allocate between 10% and 20% of the
available funding to One-Off grants. The following provides guidance for the potential split
between the two categories. The percentage split will be determined at the beginning of the
decision meeting on 6 September, under section four of the agenda.

Percent Contract One-Off
10% $436,500 $48,500
15% $412,250 $72,750
20% $388,000 $97,000

1143432 Page 1 of 3
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Tasman Rugby League Incorporated
Wakapuaka Tennis Club Incorporated
Weet Bix Kids Tryathlon

One-Off Grant Applicants
Bhutanese Socfety of Nelson New Zealand

Bowls Tahunanui

Nelson Cricket Association Incorporated

Nelson-Tasman Filipino Community Incorporated

New Zealand Society of Authors (Top of the South branch)
New Zealand Zomi Innkuan (Nelson) Incorporated

Stoke Bowling Club Incorporated

Whakatu Maori Wardens Incorporated

7. Factors to Consider
Iri allocating the funding, Councillors are requested to consider:

o That the assessment by staff is of the cutcomes and purpose of the funding described
in the application - not a comment on the organisation.

o Whether the outcomes listed In the application fit within core/priority Council
business.

o Whether it is preferred to fund priority outcomes at a higher level, or to allocate lower
levels of funding to a broader range of applications

o Funding allocated can be tagged for a specific purpose or outcome, particularly when
only a portion of the requested funding is allocated.

1143432 Page 3 of 3
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Contract Applications 2011/12

Organisation Page No.|Applied | Purpose Years Funding Ranking {Comments
for both | Amount (A-D) :
one-off ¥ (per year)
and i
contract? i _ : . L
Lifeline Nelson 287 No To extend our services to promote 4 $14,000 A Providing vital service to broad cross
positive change that contributes section of community. High demand
towards a resilient, healthy and safe of service is evident with over 6000
community while continuing to calls received last year.,
provide a free, confidential 24 hour
telephone counselling service to our
community.
Loaves and Fishes, 331 No To remodel and refurbish the 1 $17,000 |A Beneficial, highly utilised service,
All Saints Church existing kitchen that serves Loaves & providing for high need group. Very
Fishes, to finish this work in the valid request, particularly in terms of
2011-2012 financial year and volunteer safety.
provide evidence to NCC of the
completed work and additional
benefit to the community,
Nelson Community 422 No Funding to pay the costs of the 4 $2,000 A High need service for Nelson's
Christian Night Supervisor's salary and related homeless. Organisation operates very
Shelter Trust expenses. conservatively on minimal budget.
Nelson School of 533 No The Nelson School of Music is a 4 $40,000 A A highly utilised arts facility that

Music

registered charitable trust that runs
and maintains a unique heritage
musical performance and education
facility that has serviced a broad
section of the Nelson community for
117 years. The request will help
ensure that this service continues,

needs full support. It was resolved in
the annual plan that provision of an
additional $70,000 be made in the
Annual Plan 2011/12 for the Nelson
School of Music operating expenses,
subject to due diligence and a
subsequent staff report.
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Contract Applications 2011/12

Organisation Page No. |Applied | Purpose Years Funding Ranking |[Comments
for both | Amount (A-D) ‘ '
one-off ' (per year)
and i
contract? | _ : _
Adult Learning 1 No Assistance with 2011-2014 Blended 3 $14,676 |B Providing essential skills, enabling
Support Nelson Inc Learning Programme people to improve their
circumstances, value of life and
contribute more to society. Funding
appears to be for core programme.,
Annesbrook 25 No For part time salaries for youth 3 $20,000 B Providing valuable youth service on
Community Trust workers. Friday and Saturday nights where
provision of service is needed. As
target area includes Richmond, would
recommend part funding,

Arts Council Nelson 35 1130956 |To enable adequate resources to 4 $65,000 B Organisation is working closely with
maintain, develop and deliver quality NCC staff, supplementing provision of
quantifiable services across the wide service for arts sector. Arts policy
spectrum of our community and art outcomes are being carried out by
sector stakeholders in Nelson as the service. A large request but
outlined in the Business Plan organisation has large presence in
(Appendix 3). community. Receiving community

lease.

Citizens Advice 103 1130610 |On going financial support for the 3 $10,000 B Providing broad, valuable service that

Bureau Nelson
Tasman

Nelson Tasman's Bureau operating
costs and wages that will allow us to
respond to the 3000+ enquiries per
annum and provide an efficient and
effective Bureau operation,

is well recognised and supported in
the community sector. Receiving
community lease,
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Contract Applications 2011/12

Organisation Page No. |Applied ; Purpose Years Funding Ranking |[Comments
for both i Amount (A-D) '
one-off | (per year) '
|and :
contract? | | | 7 |
Neighbourhood 386 1129730 |To provide part of the salary for the 4 $25,000 (B Valued service with big picture focus
Support Nelson Inc part time coordinator so that this of building resilient communities.
service can continue to operate and Service and neighbourhood
grow in the Nelson region. connectedness continuing to grow.
An essential building block for strong
community safety.
Nelson Environment 444 No To pay for 2 facilitators to implement 2 $3,920 B A successful programme with proven
Centre Kids Edible Gardens Programme in 2 results. Programme compliments
Nelson Schools. what NCC is daing.
Nelson Jazz Ciub 452 No Community funding is essential to 4 $40,000 B Popular festival that fills useful gap,
Incorporated the successful staging of the annual which would otherwise be empty at a
Nelson Jazz and Blues Festival at a busy visitor time. Festival has
level that attracts international become an expectation and highlight
artists and visitors to the region. for locals and visitors over this
period. A high request as twice as
much as received last year. NCC
Summer Festival is funded $40k each
year to cover 5 free community
events,
Nelson Marlborough 460 No The Nelson Marlborough Rescue $60,000 B Providing essential life saving service

Rescue Helicopter
Trust Inc

Helicopter Trust requests funding
from the NCC to support the change
in rescue helicopter which is
operated to meet regulatory
compliance. '

with high operating/equipment costs.
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Contract Applications 2011/12

Organisation Page No. |Applied | Purpose Years Funding Ranking [Comments
: for both : Amount (A - D)
one-off (per year)
and '
contract? ! : ' ,
New Zealand Council 575 No The Service Coordinator is key to 4 $6,000 B Providing essential service for people
of Victim Support providing the services of Victim in trauma situations. An essential
Groups Inc - Nelson Support in the Nelson area. service for the wider community.
Open Home 581 No Children and young people, with 1 $7,900 B Meeting crucial need for small group
Foundation serlous care and protection needs (to of young people in extreme
the degree that they are unable to circumstances. Service is largely
remain living with their parents or funded by government with higher
guardians), receive individual income received last year than in
specialised behaviour modification 2009,
support in the Family Home, while
concurrently, social work support is
provided to the family unit, to ensure
consistency of expectations, that
ensures best soclal outcomes for the
entire community.
Presbyterian Support 603 No To fund a part-time .5 FTE position 2 $20,000 B Increasing problems in Stoke warrant

Upper South Island

as Community Coordinator in the
Stoke area.

an initiative such as this. The
collaborative nature of the project is
positive and key to tapping into a
cross section of at-risk and main
stream youth.

L1
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Contract Applications 2011/12

Health Centre

Facilities Management of the Victory
Community Centre - wages of the
Coordinator, some equipment and
programme costs, and support for
summer time Lark in the Park
activities.

Organisation Page No. |Applied : Purpose Years Funding Ranking ({Comments
' for both ' Amount- (A-D) |
one-off | (per year) '
and |
contract? | B . .
Tasman 711 No We request provision of the sum of $10,000 B Providing another means for the
Broadcasting Trust $10,000 per annum for four years to community sector to communicate.
(Fresh FM) help offset costs associated with Appears to be a large request for this
specifically identifying and provision of service.
encouraging not-for-profit groups
and migrant comrmunities in our
region, and provide them with the
skills and opportunity to celebrate
their diversity and contribution to
our community.
The Nelson Historical 761 No Research and interviews for a history 1 $5,000 B Received a grant of $1,500 in 2009,
Society Inc of the Nelson Italian community Would be good to see the project
1862-2011 completed.
Victory Community 779 No Funding the VCA Coordinator for 20 4 $20,400 B A large increase in the amount
Association Trust hours per week and to cover costs of request from previous years to
the PA hire, marquee and musicians deliver a similar service. Organisation
for Little Day Qut, our annual works proactively in the community
summer event on the square. and made considerable contribution
to the winning the "Community of the
Year Award"” in 2010.
Victory Community 791 No To support the Programme and 2 $38,500 B Very proactive organisation that

works collaboratively amongst the
wider community. Organisation is
recognised nationally as a model
community centre. Funding request is
high and considerably more than
what was granted for the last 2
years,

€l




*asea|

Alunwwios BulAIpaRy *Sawioo]no
3|qelnsesw yum swwesboud oijnads
e Buipuny puswiwodat pinop "OON
woly syuelh Bupsixs Jaulo jo 3ybi

ul 3senbai abue "Alejes sabeuew pue
S1502 |euollelado JOA0D 03 DN WOy

'Sawo21no Ajljenb usa|op

pue spafoid souryua 03 AjJlURLWIWOD
ayl Ul suonesiuebio yym Bupjaom
anuniuod 0} ueld pue siadJom

yinoA poob Aojdwas apy ‘sswwelboud
pue sdoys>Jom jo abueu

e Bulajjo soeds Alpuald) YyInoA ‘ajes

(anH maN
ayL1) (uos|oN) IsniL
Alljipeq Ajlunwwon

‘e d 300T$ Buiaedaa Apeasje Adusby g 000's¥$ Z ‘JueaqiAa e Bplaodd 01 Banunuod o OoN €58 pue yinoj
*Ajlunwituod su3 Ul 8AnRdeold ‘dnolb ‘uo1b634 UoS|aN 2U3 U] UBLLIOM DUI0IU|
ayolu o4 poddns juepoduwt Buipiaolg d 009‘cs$ ¥ -MO| J0J sdoysyIom S||IS ajif pue sy OoN 6£8 DUT LOSISN Ul USLUOAA
"InoA
'PIA[OAU] S1BQUINU Paseq UoS|aN ZT 40j sAepljoy |ooyos
93 Joj 1senbau ob.e] y "syyauaq ul unJ ‘souaedxa Joopino Aep
wta) Buo| usaoud Auew yym sasinod SIA £T-TT ASUJnOr JOIUNL 1YINOA XS1
Buipiaoid uonesjuefio pajiedsal jom d| OI18'cT$ £ 1e 10J sswwelbold Joopino pejabie) ON £€8 S100pP3ING (31 ENUSYM
'S]00yos |eoo| Bo a|qissod
JI dnoub sopim e Joj a|qejieae Appoe)
@)ew pinoys buipuny Jo junowe ayj "T10¢
o0s jsenbal abie| y "saljiwey Bunoh Ul Ul qn[d siuua] eyendejepn 12 SUNod
Uim esde Bujdojaasp ul saounossi ojybnoag s|uu®) JnoJ ayy bupepinsal jo 1503 (oun) qnip
Bumnods paywi| se paau Y6y a| 000'sz$ uA| sy spiemoy 1sanbas Buipuny 000's2$ ON| 508 Sluua] exendeyem
' ' ' | £YR1Ued
i pue
_ (1e3Ah sad) , JJo-auo
(@-v) | junowy i yio0q 1o}
~ sjuswwo) | Bupjuey Buipung sleap esodingd | pollddy|oN abed uonesiuebig
ZT/T10Z suoned|ddy 3esjuo) ~r

gre—



Contract Applications 2011/12

Nelson

present free 20 minute workshops to
frontline staff on communication
strategies when talking with hearing
impaired.

Organisation Page No. |Applied Purpose Years Funding Ranking |Comments
for both _ Amount (A-D) |
one-off [ (per year)
and
contract? [ . _
Bowls Tahunanui 93 1129734 [Part cost of maintenance of our 4 $2,000 C Applied to one-off grant for same
cotula lawn bowling green. thing, as hoping for one to be
successful. Receiving community
lease.
City of Nelson 119 1130969|NCC funding will enable the City of 4 $7,500|C Bulk of request is to cover travel
Highland Pipeband Nelson Highland Pipe band to costs for members to compete at
Incorporated provide an environment for national and Australian competitions.
community members to celebrate Funding for training/tuition is more
and enjoy the highland bagpipes and valid. If supported would be good to
Scottish heritage at a local and build in requirement to play at 2 NCC
national level. community events.
Family Education 167 1129080 |Towards cost of presenting the 3 $4,000 C Programme adds value to the content
Network Inc - Nelson YrChoice preventative life skills delivered through the school
programme to Year 9 and 10 curriculum. Application similar to one-
students at Nelson College for Boys off grant request but asking for
and Nelson Girls College. increased funding to extend service.
Hampden Street 203 No As part of the upgrade to the 1 $10,000 |C Good community resource, but
School Hampden Street community hall, supporting project may set precedent
adequate storage is needed and this to fund increasing number of school
funding request is solely concerned halls. There are a number of
with building a storage facility. community halls around the area of
varying size,
Hearing Association 223 1126434 |To fund a fieldworker to promote and 1 $1,872.00 |C Strong heaith focus and can be

difficult to measure the results.

Gl
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Contract Applications 2011/12

Rangitoto Trust

programme.

Organisation Page No. (Applied | Purpose Years Funding Ranking [Comments
: for both | Amount (A-D) |
one-off | (per year)
and i
_ contract? : .
Nelson Music Festival 505 No To produce the New Zealand 2 $35,000 C Event appeals to niche market of top
Trust International Chamber Music Festival end consumers. Draws large numbers
in Nelson in February 2013. to region, but is a substantial request
for a biannual event.
Nelson Railway 519 No To assist with operating costs to run 2 $2,500 C Small request to subsidise the cost
Society Inc the train, for patrons, consequently
encouraging people to use it.
Receiving community lease.
Nelson Symphony 543 1127220 |A grant towards the expense of 2 $5,000 Cc Recommend funding contract or one-
Orchestra Inc bringing a professional off grant, not both.
concertmaster to Nelson to lead the
N.S.0. in its 5 public concerts.
Nelson Tasman Cycle 549 1127395 |The Trust requires funding for 2 $10,000 Cc Role is the lynchpin for the
Trails Trust Executive Officer/Administration development of the track. Funding
salary to enable the foundation of will support meeting many
marketing and promotions work to community outcomes for the long
‘|champion cycling in the region. term. Support from local community
is vital as major NZ funders have
been targeted and declined
application as not a priority area for
the fund,
Parikarangaranga Ki 593 1131785 |[To fund a Yikes Oscar holiday 2 $5,250 c Application is short of detail and

outcomes are fairly broad. Not
enough information to get a clear
picture of programme.
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Contract Applications 2011/12

logistics pre event. We ensure the
local coordinator is a local Nelson
resident and contracts businesses
for: toilets, fencing, security, life
guarding, vendors, marshals,
volunteers, etc. Each aspect is
debriefed and passed on to head
office and local counci! funding in a
full report with research.

Organisation Page No.|Applied l Purpose ~ Years Funding - | Ranking |Comments
for both ' ' Amount (A-D)
ohe-off | (per year)
and !
contract? | A A _
Tasman Rugby 741 No Employment of a Rugby League 2 $10,000 C Opportunities to access this sport
League Incorporated Development Officer to grow and have been limited in the past. The
develop the sport of rugby in the organisation is targeting residents
Nelson area, who may not already be involved in
sport,
The Neilson Ark 751 No Support for 2 Nelson city residents to 3 $18,013 C Programme has had outstanding
attend the Animals People and results but a very high cost to fund 8
Rehabilitative training APART of ARK young people from Nelson to attend
programme. Each attendee to the programme.
receive the wraparound services and
follow up.
Weet Bix Kids 817 No A local coordinator is appointed in 4 $15,000 C High profile event for Weet Bix.
Triathlon Nelson to manage the onground

Draws large numbers but has
expensive entry fees.

61
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Contract Applications 2011/12

Organisation

Page No.

Applied
for both
one-off
and
contract?

Purpose

Years

Funding
Amount

(per year)

Ranking
(A-D)

Comments

Kahurangi
Employment Trust

283

1131622

A single grant of $35,000 for a
longer term investment enabling KET
to use as security to draw down on
as and when required.

$35,000

Unique service supporting many long
term unemployed into paid work and
increasing their skill set to obtain
long term employment. NCC Parks
and Facilities team currently
contracts KET to carry out much of
the work covered under # 5. Would
be helpful if outcomes were
quantifiable so could be measured if
funded. Funding of $70,000 subject
to a staff report was granted in the
annual plan. If funded this woulid be
double dipping. Receiving community
lease.

Nelson City Brass

416

No

To provide an income to cover the
operational costs of the band.

$30,000

High amount requested. One of the
outcomes is for contributing to the
cost of members attending a national
competition. Playing at community
events should be discussed and
covered by specific event budgets.
Would be good fund consistently with
the City of Nelson Highland Pip Band.

Nelson Provincial
Farmers Market
Incorporated

511

No

Support for Nelson Farmers Market
to increase its promoticnal and
educational activity to customers and
to provide support for stallholders to
improve business capabhility.

$10,620

D

A not-for-profit organisation that
appears to be more a commercial
operation. Wild Tomato article from 1
August 2011 states that sales have
increased by 30% - 40% since
moving from Founders Heritage Park
to Fashion Island last year.

1 ¢
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One-Off Grant Applications 2011/12

Saving Club

units which will be used for beach
patrols and Search and Rescue
operations, the radio will link into
Paolice and CDEM radio channels so
will also be available for civil

lemergencies.

Organisation Page No |Applied for| Purpose Funding Ranking Comments
~ both one- ' ' Amount (A-D)
off and ﬁ
contract? ' .
Blue Light Youth at 54 No To run 2 learner licence courses in $1,000.00 |A Providing essential service for high need
Risk the Victory area. Catering for 30 group. Many social, safety and economic
clients who need special assistance gains for small financial outlay.
and tuition to pass the test.
Dramatix Theatre 94 No To pay for the hire of Founders Park $2,400.00 |A High value for small NCC contribution.
Development Trust for 'Lest We Forget', a community Event continues to attract new and
event which is now part of Heritage returning patrons.
Week.
House 44 South East 142 1131721To enlarge our existing kitchen, $2,500.00 |A Project will enhance existing service and
Stoke Incorporated allowing safe, healthy storage of provide resource to develop life skills for
food and utensils, and a safe working residents of South East Stoke.
environment to cook in.
Nelson Surf Life 252 No To purchase four hand held radio $2,428.00 (A Funding necessary safety equipment that

benefit many residents and holiday
makers.

€¢
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One-Off Grant Applications 2011/12

Organisation -

Toy Library

Nelson Community Toy Library.

Page No |Applied for Purpose Funding Ranking Comments
both one- Amount (A-D)
off and '
contract? | 1. - , _ _
Chin Community of 74 No Chin Community of Nelson Children's| $2,000.00 [B Providing valuable programme to refugee
Nelson Saturday School programme. community which impacts positively in
the community,
English Language 100 No We are asking for $2,500 to help us $2,500.00 |B High value programmes with positive
Partners Nelson with the cost of running our English impacts for attendees and wider
Marlborough Inc Language Literacy Class or aduit community. Government support has
former refugees who have a low level been reduced for this service.
of education in their first language.
Isel House Charitable 148 No Processing of database images to $1,827.00 (B Funding will complete project so database
Trust online system, images can go online and will be an
accessible resource for residents.
Receiving community lease.
Mabuhay Top of the 166 No To contribute to funding the $2,200.00 |B Providing communication tool for minority
South Filipino Radio Mabuhay radio program to ensure group. Working with Fresh FM and
ongoing broadcast, with its purpose community to achieve this.
of fostering cultural awareness, and
instilling the cultural identity of the
younger generations.
Neighbourhood 184 1129742|To hold the 2012 Good Neighbour $2,040.00 |B A worthwhile event, supporting positive
Support Nelson Inc Awards event, including a new Best relationships and acknowledgement of
Neighbourhood Award. stand out individuals within communities,
Nelson Community 210 No To purchase quality toys for the $1,500.00 |[B A popular value for money service

meeting a cross section of the
community. A fair request considering its
high usage. Receiving community lease.
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One-Off Grant Applications 2011/12

strategies to parents in Nelson
through the Parents Inc. 6 week

Toolbox parenting group programme.

Organisation Page No_|Applied for | Purpose Funding Ranking .. Comments
' both one- | ' Amount (A - D) :
offand |
: contract? | o

Nelson Tasman Cycle 264 1130031 |Funding for the professional $2,500.00 |B An advertising tool to increase
Trails Trust establishment of a comprehensive, sponsorship and support for the

social media on line presence. development of the project.
Neison Tramping Club 276 No The club owns four Personal Locator $599.00 B Necessary safety equipment of small cost

Beasons (PLB). This funding is for a considering its worth.

5th PLB.
New Zealand Society 282 No To increase the number of hours of $1,500.00 (B Worthwhile contribution to popular event.
of Authors tuition provided by the writer in

residence during their stay in June

2012.
Parent to Parent 294 No The funding request is for wages for $2,500.00 |B Small contribution to a service of high
Nelson Regional Coordinator to continue to value within the community.

deliver core services to families who

have child/children with a disability,

special need or health impairment.
Parents Inc 300 No To provide parenting skills and $2,500.00 (B Providing valuable skills to large number

of families.
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One-Off Grant Applications 2011/12

keep out pest animals and provide

shade, receipts of spending wilt be
siibmitted

Organisation Page No |Applied for Purpose ‘Funding Ranking Comments
both one- ' Amount (A-D) '
off and
contract? . 3
Arts Council Nelson 27 1131810{To facilitate 11 monthly public $2,500.00 |C Could charge gold coin entry. Hosting
(Nelson Live Poets ' readings by established guest poets visiting poets quarterly could be more
Society) to increase the range and diversity of viable. Receiving community lease.
live poetry performances in Nelson.
Bhutanese Society of 38 No The funding is requested for $2,500.00 |C Consider part funding as some of this
Nelson New Zealand purchase of sports goods to develop equipment is available at Victory
healthy and wider relationship with Community Centre.
the local community.
Bowls Tahunanui 60 1129739|Maintenance of one of the two $2,500.00 |C Similar but smaller request as contract
bowling greens, application. Receiving community lease.
Citizens Advice Bureau 80 1129061} To continue increasing public $1,500.00 |(C Promoting key service to residents and
Nelson Tasman awareness of CAB as a free, newcomers. Contract of higher priority.
comprehensive community resource, Receiving community lease,
through planned, regular, targeted
publicity.
Colonel Noel Percy 88 No To freight, professionally mount, $2,500.00 |[C Providing access to recovered items of
Adams Trust (Melrose) frame and document significant Nelson's history. A small contribution to
Society historical artefacts for public interest increase the Melrose collection. Receiving
and display. community lease,
Enner Glynn 106 No We require a one off payment of $2,500.00 |C Consider funding cheaper $1012 option
Playcentre $2500 to install a sand pit cover to as serves a similar purpose at half the

cost. Receiving community lease.
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One-Off Grant Applications 2011/12

Organic Trust
{(Waimarama
Community Gardens)

WCG's accessibility to the public and
enjoyment of the site through better
physical access to buildings and

garden beds, improved facilities, and

. |clear signage, so that we can fulfil

our educational and community
connection objectives (refer to WCG
Strategic Plan 2011-2016).

Organisation Page No |Applied for Purpose Funding | Ranking Comments
both one- Amount (A-D) - :
off and
contract? | _ :
Magenta Creative 172 No To cover the costs of venue hire, $1,572.00 |C Event should be self funding, perhaps
|Space guest speaker flights, advertising in make smali contribution to support. Could
the Nelson Arts Programme and apply to Creative Communities Local
Nelson Evening Mail, materials and Funding Scheme.,
wages for exhibition.
Matatupu Puna Te Reo 178 - 1131026|To financially support the group to $2,500.00 |C Valuable programme teaching Te Reo to
Playgroup |continue running every Monday pre-schoolers, meeting a community
morning, during school term, for two need. Organisation is working
hours per week. collaboratively within the Victory
community. Have applied for same thing
in one-off grant, so recommend funding
one.
Nelson Cadet Unit 196 No To provide a weekend exercise $990.00 c Appears to be potentially more a user
activity for 30 cadets at Rotiti Lodge pays activity.
OQutdoor Education Centre. Cadets
will be tested on their personal and
social development through
participation in adventure based
learning as well as demonstrating
leadership in a physical activity.
Nelson Community 202 No This funding request is for improving $2,500.00 |C Good practical project. A build on from

what was granted in the past so
additional signage can be developed and
installed. Receiving community lease.
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One-Off Grant Applications 2011/12

Organisation Page No |Applied for| Purpose Funding Ranking Comments
both one- | Amount (A-D)
off and :

, : contract? | ‘ : ' _
Arthritis New Zealand 21 No To assist with the delivery of $2,500.00 D Appears to be more suitable for user pays
Inc _|hydrotherapy being held at system, No indication of client

Ngawhatu pool and Nelson Hospital contribution,

pool.
Kahurangi 154 1131462|Providing funding towards a $2,500.00 |D Non essential project, with no guarantee
Employment Trust rebranding exercise for KET to of positive spin off. Receiving community

enable the opportunity to enhance lease.

services already provided and to

identify new opportunities for

growth.
Nelson Budget 190 No Conference and accommadation $435.00 D Funding attendance at a conference sets
Services Inc costs for one of our staff to attend a precedent for future applications. Not

budgeting conference. best use of funding.
Stoke Bowling Club 334 1131724|A large screen LCD/LED/Plasma TV $2,500.00 |[D TV such as this is a non-essential item.
Inc screen to compliment our coaching, Funding the small size bowls for students

we do have a video camera and at $740 per set would be more

ability for powerpoint presentations. appropriate.

Two sets of small size bowls suitable

for students,

Total requested| $122,096.32

€€




donogq
FOUDISISSY Aunuuo)
I 2804 600C 2unf €7 0LpsTL AVY

oy sdnoid AJUnunued 0) SUOISSIULL $9jel SopIAOId OS[e [UN0) “MO0[dq S[qel
QU UT PAUIINO 1€ 9SY [ "0UBISISSE LJrununiiod Jo sadAy oAy sepraoid Jrouno) 1€

HONVISISSV ALINQIWINOD 40 SHJAL 0°€

"ue[d APUNUITIO,) UOS[AN

o) Ul Pauysp SB SIUWI0OINO AJIUNUIIOS SPIeamo) 9)nqLuyuod o3 suonesiuedio
jyoxd-10J-)0u  pue J[qeiuEyYo S[qeus o) st Aorod sugy jo ssodmd oyl ['Z

JALLDALIO 0T

"UI] 910J9q W}

Aue 18 £o170d oY) MOIASI 0} OPIOOP ABWI [IOUNC) *§[(7 Ul UIESe PoMaIALI 9] 0]
PA[PAYDS ST puB 0(7 uUnf $7 Uo [1ounoy) Aq pascidde sem Aorjod pasiasroy] ¢'[

‘Aotjod 91} JO BLIDILID

IY10 Joul ASU} [[M MOl PUR SSWOINO AJUNIIOD S,[IDUN0YD) 0F Speuwr Aay)

uonnqLIuOd Y3 JO SIseq 911 U0 YO Yors jsureSe pojedwoo suoneoidde ey

0§ PIAOWIL 9I9M SOLI0FIB) “AIN[iqeIunoooe saoxdun o) pue ssaooxd [eaordde

PUE JUSWISSOSSE OU) SUIIUBINS 0} SPRUL dI1om SoSUeY) ‘JJeIS PUB SIO[[IOUN0))
Jo Aued SunjIop, € £q Pamalasl sem A91[0d 90URISISSY AJUNTUNIO)) o) 6007 Ul  #'1

"UonB[Jul

3o a1 oy Aq Afjenuue paysnipe st Jupuny sIUY, ‘6L0°LbY$ SeM 60/800T UL

SUOISSTIIDL $3)61 PUR S)URIZ JJO-0UO ‘S10BIUO00 AJUNTIUIOD I0] S[qe[IeAR Sulpuny

Jo jood 2y, SIR[[OP UOI[II SUC IOAO0 SeM 80)/L007 Ul (S9SEs] AJruntuurod
Suipnpour) ooue)SISSE AJUNWIWIOD JO SULIO} [[B JO ON[BA POUIqUIOd 23U €]

‘spunj
Jo jood 195 ® 10J ateduros syueorjdde sioym ssaood e yBnomy) S[qeIsoIuoo sjuels
Jo-auo pue spoenuod apewr Lo1jod oy, ‘A10893e0  Jotpio,, ue snjd “usurdojprsp
jeroos pue spe pue oSpILRY ‘2Ino ‘oInSIO] pue UONESINSI IO SealR
Ayanoe ueOYTUSIS 92Iy) 91) U0 SpUny JO UOTBOO[[R oY) Surseq ‘Suonesuesio
Ayununuoo 0] Moddns Suneooje 103 sempasoxd oy pasieuuoy Lotjod syl 7L

"20UB)SISSE AJUNUWIWOD JO UONBOO[[R

QIniny Y} 0} WOHOAIIP 9AIS 0] IOPIO Ul ‘Aofjod SuPqiepp [8100S oY) Ul IoJ

paT[eo se Ao1[0d 20URISISSY Ayunuuuio)) B padojoAsp [10Uno)) 00z Ul "SIOUDI[

PUR 59583 AJUNIULUOD PUE ‘SUBO] ATBIPIULISIUT ‘SUOISSTUISI §3)eT ‘Sjurif JJo-auo

‘sjuotuaaI3e JUIpury S Uons SUWISIURYOSW JO A1OLIBA B USNOI) SIBaA Aueul 10J
suonesesIo AIUNUIIOD 0) 30Ue)SISse JuIpraoxd ueaq sey [uno)) A1) oSN  [']
INNOIDHAOVE

6007 A0 IUEL)ISISSY AUNWIwio))

S10Z sunf 19]ep MOIASY

6007 2uny g7 :91ep JeACIddY
[tounoy) _ :Aq pasoxddy
Soysopuep owrelg 10RO

Ldmod [PuUNo)) AN WOS[IN

14"



4.0
L.

own their own land. This is covered in a separate policy but the funding comes
from the community assistance budget.

Type Description
| Community Community Contracts are awarded for one to four years.
Contracts There is no specified maximum amount for community
contracts.

One-off Grants | Can be for underwriting as well as grants, Grants and
underwriting guarantees are for a maximum of $2,500. These
grants must be spent within 12 months of being awarded
unless otherwise agreed.

Intermediary Loans obtained by Council on behalf of not-for profit

loans organisations who wish to develop facilities on council land
but as they do not own the land cannot offer sufficient security
to obtain loans on the open market.

Community Agreements with not-for-profit organisations that rent or
leases and occupy Council land and/or buildings.
licences

Rates These are guided by a separate policy (see appendix 1).
remissions

CRITERIA

Only organisations with “Registered charitable entity” status, or that can
demonstrate that for tax purposes they are considered “not for profit”, will be
eligible for Community Assistance under this policy.

Retrospective funding will not be considered.

Applications must demonstrate the contribution the project will make to
Council’s community outcomes.

Preference is for applications that leverage additional funding as demonstrated
by documentation of applications lodged with, or offers of funding from other
funders.

Preference is given for initiatives within Nelson and that benefit Nelson
residents.

Other factors that will be considered are:

¢ The benefit of the project to the community in comparison to the cost to
Council.

® The level to which the wider community will be involved in the project.
e The past achievements or potential of the organisation.

e The ability of the organisation to successfully administer the grant/contract
and deliver the outcomes.

e A project’s contribution towards achieving the goals of other Council
policies and strategies

Organisations can only make one application to each of the two grant categories
(contracts and one-offs) per year.

One-off grants cannot be used for ongoing expenses and applicants must
demonstrate that they have sufficient resources to implement the project.

RAD 725470 25 June 2009 Page 2
Community Assistance

Policy
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7.5 Applications for new community leases and licences will be considered for
approval by the Community Services Committee or the Governance Committee
using the criteria in paragraph 4 above.

8.0 ACCOUNTABILITY

8.1 All recipients of community assistance will provide periodic accountability
reports documenting how their activities have contributed to the objectives for
which the assistance was given. The following are the reporting schedules:

e Community Contracts — annual reports

¢  One-off Grants — within six months of expenditure of funding

e Loans — annual reports

® Leases — annually for leases less than four years, minimum of four times
during total lease period for leases over four years

8.2 Recipients that fail to submit accountability reports, or that have not spent the
money in accordance with the application/contract, or where the use of the
facility/land does not satisfactorily contribute to the community outcome will
receive up to two written notices asking them to rectify the situation, and may
thereafter be asked to return all or part of the funding or vacate the facility/land
if they do not comply. Community contracts will continue or be terminated
conditional on receipt of satisfactory reports. Recipients that fail to submit
acceptable accountability reports may forfeit their eligibility to receive any
Community Assistance in the future.

9.0 RELATIONSHIPS WITH OTHER FUNDERS

9.1 Staff will explore and take advantage of opportunities for information sharing
with other funders. Using this information, a directory of funding sources will
be produced annually to assist the community in finding support for projects. A
copy of the directory will be sent out with all application packs.

10.0 WHAT THIS POLICY DOES NOT COVER

¢ Council Controlled Organisations such as the Tasman Bays Heritage Trust,
Bishop Suter Art Museum, Nelson Tasman Tourism and the Regional
Economic Development Agency which are funded separately.

e Council funding for major community initiatives budgeted for separately
through Council’s community plan/annual plan processes.

® The Youth Development Fund which provides financial support for young
people to attend outdoor education courses.

e TFinancial assistance to achieve resource management objectives such as
fencing subsidies and subsidies to change heating methods. These costs are
funded by Council’s Resource Management activities.

e Nelson City Physical Activity Fund for sports and recreation from the
former Hillary Commission.

® Contracts or other commercial arrangements where a not-for-profit
organisation is contracted to deliver a service for Council.

e Council support for regional facilities - that is capital projects costing
$500,000 or greater.
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